SECTION THREE – YEAR ONE DETAILED ACTION PLAN

	 Year One Detailed Action Plan: April 2006 - March 2007

1. Leadership and Management Structure




	
	Project
	Planned  Action    
	Targets
	Lead Person /

Organisation
	Timescale
	Expend-iture

£
	Notes
	Income Generated

£
	Notes
	TOTAL

£

	1


	Strategically support & develop athletics in Bedfordshire
	a) Strengthen links with Bedfordshire Sport (CSP)


	Athletics development part of CSP programme


	RDC/PADO/Bedfordshire Sport


	June 2006


	0
	
	
	
	

	
	
	b) Funding agreement   negotiated between AAA and Bedfordshire Sport


	Agreement in place


	RDC/PADO/Bedfordshire Sport


	April 2006


	0
	
	
	
	

	
	
	d) Establish & support local development groups with clubs, SDOs and Schools to implement  the development plan and inform the development group


	PADO


	
	Ongoing
	0
	
	
	
	

	
	
	e) Co-ordinate ongoing evaluation and an annual review with all key partners
	
	RDC/PADO/ BAAG
	January

2007
	0


	
	
	
	

	2
	Support and develop Bedfordshire County Athletic Association and develop county sub-groups
	a) Sub-groups in place for road, XC and T&F


	Sub-Groups meet
	CA/PADO
	September 2006
	0


	
	
	
	

	3
	Strengthen and develop BAAG
	a) Bimonthly meetings held
	Meetings held with good attendance
	
	Ongoing
	0
	
	
	
	

	
	
	b) Apply for funding for performance activities
	A4A/Local Network applications
	PADO
	Ongoing
	
	
	
	
	

	4
	CA to support new East  regional athletics structure


	a) PADO to attend regional athletics meetings
	Meetings attended
	PADO
	April 2006
	0
	
	
	
	

	
	CA to support new National athletics structure
	b) PADO to attend Congress
	Congress attended
	PADO
	April 2006
	
	
	
	
	

	
	Total Leadership and Management
	
	
	
	0
	
	
	
	


	 Year One Detailed Action Plan: April 2006 - March 2007

2. Communications Networking




	
	Project
	Planned  Action    
	Targets
	Lead Person /

Organisation
	Timescale
	Expend-iture

£
	Notes
	Income Generated

£
	Notes
	TOTAL

£

	5


	Ensure strong links and good communication is in place for all organisations involved with athletics in Bedfordshire including schools, clubs and LAs
	a) Email circulation list used covering PDMs, Clubs and LAs 


	List in use


	PADO


	April 2006


	0


	
	
	
	

	
	
	b) Links to and from Bedfordshire Sport and CA websites


	Links in place


	PADO


	June 2006


	0
	
	
	
	

	
	
	c) Input into East Region Newsletter
	One article per Newsletter
	PADO
	Quarterly
	0
	
	
	
	

	6
	Keep BAAG and key partners informed about latest athletics and county sports issues


	a)  Attend national and regional Partnership Athletics Development Officer (PADO) meetings and appropriate  Bedfordshire Sport meetings
	All meetings attended


	PADO


	Monthly


	0
	see Development Officer (expenses)
	
	
	

	
	
	a) Disseminate information to Bedfordshire Sport, BAAG, key partners and clubs as necessary
	Information circulated
	PADO


	Ongoing
	0
	
	
	
	

	7
	Ensure facility developments in Bedfordshire are promoted and supported
	a) Liaise with key partners to ensure the tracks at Bedford, Sandy & Luton are utilised fully


	Tracks with full programme of use


	PADO


	June 2005


	0


	
	
	
	

	
	 Total Communications and Networking
	
	
	
	0
	
	
	
	


	 Year One Detailed Action Plan: April 2006 - March 2007

3. Club Development  – Welfare – Volunteers - Diversity




	
	Project
	Planned  Action    
	Targets
	Lead Person /

Organisation
	Timescale
	Expend-iture

£
	Notes
	Income Generated

£
	Notes
	TOTAL

£

	8
	Encourage and support all clubs with junior sections to achieve Clubmark accreditation
	a) Ampthill & Flitwick Flyers to commence Clubmark when Junior Section established

b) 
	Clubmark achieved


	PADO
	March 2007
	0
	
	
	
	

	
	
	b)  Quarterly follow up meetings held with club to support progress

a) 
	Meetings held


	PADO


	Ongoing


	0
	
	
	
	

	9
	Support the development of road running and off-track clubs
	a) Support road clubs wishing to create junior sections


	1Junior sections established


	PADO


	March 2007


	0
	
	
	
	

	
	
	b) Support athlete development programmes
	Development programmes established
	PADO
	March 2007
	
	
	
	
	

	10
	Encourage all clubs to complete the 2006 Clubs future audit and prepare club development plans
	a) Encourage clubs to complete audit


	10 clubs completed audit


	Clubs/PADO


	December 2006


	0


	
	
	
	

	
	
	b) Club development evening piloted
	10 clubs represented
	PADO
	October 2007
	0


	
	
	
	

	11
	County clubs and volunteers to be recognised for their success and contribution to 

the development of athletics
	a) Nominated via clubs:future


	Awards evening held
	PADO
	November 2007
	0
	
	
	
	

	
	
	b) County winners to go through to regional stage
	
	
	
	0
	
	
	
	

	12
	Everyone involved in athletics, whether coach, volunteer, athlete or official to enjoy athletics in a safe and equitable environment


	a) Monitor county welfare targets in line with UK Implementation Plan.


	Targets identified


	RDC / PADO / DG


	January 2007


	0


	
	
	
	

	
	
	b) County CRB verifiers identified and trained


	5 Verifiers identified


	PADO


	May 2006


	0
	
	
	
	

	
	
	c) Collate Welfare Officer contact for each club


	Named contact for each club


	PADO


	September

2006


	0
	
	
	
	

	
	
	d) Co-ordinate Welfare training and dissemination of welfare information to Welfare Officers when resources available
	Training organised 


	PADO / RDC


	When available


	0
	
	
	
	

	
	
	e) Welfare Officers to be in place  and trained in all clubs and to be implementing the Welfare Policy and procedures
	
	PADO
	By March 07 Latest.
	0
	
	
	
	

	13
	Sufficient active, well trained volunteers in place in clubs to support the athlete pathway.
	a) Monitor County Volunteer targets which reflect the UK Strategy.
	Targets Monitored


	RDC /P ADO / BAAG


	January 2007


	0
	
	
	
	

	
	
	b) Support Club volunteer coordinators.


	
	PADO


	October 2006


	0
	
	
	
	

	
	
	c) Coordinate and promote training opportunities for all volunteer coordinators when resources available
	Training held


	PADO
	When available


	0
	
	
	
	

	
	
	b) All Clubmark clubs to have volunteer sections in club development plans.


	BAC/LAC/LBAC have sections
	PADO
	January 2007
	0
	
	
	
	

	14
	Athletics to reflect the diverse nature of Bedfordshire
	 a) Monitor County Diversity targets which reflect the UK Strategy.
	Targets monitored


	RDC /PADO / BAAG


	January 2007


	0


	
	
	
	

	
	
	b) Ensure that Clubmark clubs’ development plans include diversity targets
	Targets in Ampthill & Flitwick plan  


	RDC / PADO / BAAG


	January 2007


	0
	
	
	
	

	
	
	c) Encourage clubs to work actively with priority groups
	Identified clubs and projects
	RDC /PADO / BAAG
	September 2006


	0
	
	
	
	

	
	
	d) Set up Disability Athletics Club in partnership with Bedford MSC
	Club established
	PADO/CDAC


	June 06


	0
	
	
	
	

	
	
	e) Organise DDA workshops for County Ass. & Clubs


	2 Session held


	PADO


	October 2006
	0


	
	
	
	

	
	
	f) Workshop targeted at attracting females to clubs
	Workshop held


	PADO
	Linked to Int’l Women’s Day
	0
	
	
	
	

	
	Total Club Development
	
	
	
	0
	
	
	
	


	 Year One Detailed Action Plan: April 2005 - March 2006

  4.   Participation      Schools – Community Athletics – Competition – Monitoring and Evaluation


	
	Project
	Planned  Action    
	Targets
	Lead Person /

Organisation
	Timescale
	Expend-iture
	Notes
	Income Generated

£
	Notes
	TOTAL

£

	15


	Support schools in the development and delivery of athletics activity which links with opportunities in clubs and LAs 
	Detailed activity programme in place  between School Sport Co-ordinator & Partnership Clubs
	Activity programmes agreed and running


	Club/PADO/PDM


	December 2006


	0


	
	
	
	

	
	
	a) Organise Shine Award workshops for SSCs– one to be targeted at special schools
	4 workshops held – 100 teachers trained


	PADO/PDM


	June/Sept/ Oct/Nov/Feb 2006


	0
	
	
	
	

	
	
	b) Organise Elevating Athletics workshops for SSCs - one to be targeted at special schools
	4 workshops held - 100 teachers trained
	PADO/PDM
	June/Sept/ Oct/Nov/Feb 2006


	0
	
	
	
	

	16
	Support the Schools Association to deliver a full programme of competitive opportunities
	Details of support needed from BLSAA
	
	
	
	0
	
	
	
	

	17
	To provide and promote opportunities for all young people in Bedfordshire to participate in athletics (Overall aim to increase the no. of children attending SCL projects and increase the number of children joining Clubmark clubs)
	a) Provide Fitness & Endurance (F&E) programmes to SSCs
	Programmes delivered
	PADO
	
	0 


	
	
	
	

	
	
	b) Provide F&E     sessions to Road clubs
	Sessions delivered
	PADO
	
	0
	
	
	
	

	
	
	c) Provide XC-type competition between SSCs
	Competition in place
	PADO
	
	0
	
	
	
	

	
	
	
	
	
	
	0
	
	
	
	

	18


	Review events programme and develop competitions at all levels of the athlete pathway
	a) Ensure Youth Games links to existing opportunities available


	
	PADO / RDC


	April 2006


	0
	
	
	
	

	
	
	b) Develop annual list of school and club competitions


	List produced


	PADO


	May 2006


	0
	
	
	
	

	
	
	c)  Sportshall athletics programme 
	4 Districts running programme


	PADO / LAs / Clubs


	October 2006


	4800 


	2000 venue hire

2800 coaching
	1600
	20/ athlete/venue
	

	
	
	d) Develop Sportshall competition for disabled athletes in mainstream and special schools
	1 Competition held
	PADO / Equity Officer
	November 2006


	0 
	Competition costs covered from Equity budget
	
	
	

	19
	To co-ordinate Partnership application for star:track schemes
	a) Ensure all schemes are inc. in application


	8 Schemes planned


	PADO/ LAs


	April 2005


	0
	
	
	
	

	
	
	b) Run 8 star:track, 2 in each LA
	8 schemes running
	PADO/LAs/Clubs
	June 2005

August 2005
	7655
	1400 venue hire

5280 coaching

975 registration
	8500
	25 per athlete (360 total)
	

	20
	Establish the number of children attending star:track courses to enable future targets to be set. 
	a) Determine total number of star:track participants
	Exact figures determined
	PADO / LAs
	September 2006
	0
	
	
	
	

	
	
	b) Establish the number of NEW participants
	Exact figures determined
	PADO / LAs
	September 2006
	0
	
	
	
	

	
	
	c) Establish the number joining clubs.
	Exact figures determined
	PADO / LAs
	September 2006
	0
	
	
	
	

	21
	Ensure the effective collection of data in order to monitor and evaluate athletics development
	a) System in place for collecting data on all activities
	System in place
	PADO
	May 2006


	0
	
	
	
	

	
	
	b) Data being regularly supplied to PADO
	Data being provided
	PDMs / Clubs / LAs
	As requested
	0
	
	
	
	

	
	Total Participation
	
	
	
	 12455
	
	10100
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     5. Workforce Development      Volunteers – Coaches – Officials - Teachers




	
	Project
	Planned  Action    
	Targets
	Lead Person /

Organisation
	Timescale
	Expend-iture
	Notes
	Income Generated

£
	Notes
	TOTAL

£

	22
	Support the development of more high quality coaches delivering athletics.
	a) Work with RETA & PDMs to plan courses required
	
	PADO
	
	0


	
	
	
	

	
	
	b) Offer 50% subsidy towards places on planned Coach Education Courses:

· Coach - Level 1

· Coach - CiA

· Coach -Level 2
	10

10

10
	PADO/BAAG


	Ongoing – Courses to be attended by March 2007 
	500

600
	20 x 50

10 x 120


	0


	
	

	
	
	c) Clubs, PADO & PDMs to identify potential candidates for above courses


	Each club to identify at least 2 candidates


	Clubs /PDMs PADO/LAs


	Ongoing


	0
	
	
	
	

	
	
	d) Support athletics CSC Posts
	
	
	Ongoing
	0
	
	
	
	

	23
	Support the development of more high quality officials to support athletic competitions.
	a) Organise UK Athletics Level One – Assistant Officials Course


	2 courses / 40 new officials


	UKA/PADO / CA / BAAG


	Sept & Feb

2006/07


	0 


	
	
	
	

	
	
	b) Organise UKA Level Two Officials Course 
	Course held / 20 new Level Twos.


	UKA/PADO / CA / BAAG


	November

2006


	0
	
	
	
	

	
	
	c) Organise County Officials Conference to provide support and information
	40 Officials attending


	PADO / Officials Secretary


	November 06


	0


	
	
	
	

	
	
	d) Support County Officials Secretary
	2 Meetings held.
	PADO
	April/Sept

2006
	0
	
	
	
	

	24
	Support the generic development of coaches, officials, administrators and teachers.
	a) Work with B&L CSP, LAs to plan courses required


	
	PADO


	Ongoing


	0
	
	
	
	

	
	
	c) Offer subsidy towards places on Generic Education Courses:


	
	PADO/Clubs


	Ongoing – courses to be attended by March 2007
	                0
	Funded thru Partnership Services
	
	
	

	
	
	c) Clubs & PADO to identify potential candidates for above courses
	
	
	Ongoing
	0
	
	
	
	

	25


	Support the development of more high quality teachers delivering athletics.
	a) Organise new UK Athletics Courses for Teachers:

· Teaching Athletics Level 1

· Teaching Athletics Level 2

· Teaching Athletics Level 3

· Sportshall Athletics – Pry

· Sportshall Athletics – 2ry
	1 course 25 teachers

1 course  25 teachers

1 course  

25 teachers  

1 course 

50 teachers
	PADO / PDMs /

PE Advisors


	April - March 06/07
	0


	
	
	
	

	26
	Provide support for existing and newly qualified coaches, officials and teachers
	a) Employ coach co-ordinator


	Coach Coordinator in post


	PADO
	
	300 
	Honorarium.

Already employed
	
	
	

	
	
	b) Employ Coach Mentor
	Coach Mentor in post
	PADO
	
	300
	Honorarium
	
	
	

	
	
	c) Employ Statistician
	Statistician in post
	PADO


	
	300
	Honorarium

Already employed
	
	
	

	
	Total Workforce Development
	
	
	
	2000
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   6. Nurturing Talent and Developing Performance      UK World Class – Regional Potential – Emerging Talent   

                                                                                              Regional  Development – County Level – Local Level




	
	Project
	Planned  Action    
	Targets
	Lead Person /

Organisation
	Timescale
	Expend-iture
	Notes
	Income Generated

£
	Notes
	TOTAL

£

	27
	Provide a structure to support talented athletes Bedfordshire
	a) Squad sessions for U15-17 for T&F and XC.


	3 x 3 hours
	PADO/Coaching Co-ordinator


	October 2006- March 2007
	          2250
	Venue £62.5/sess-ion

10 coaches at £20/h x 10h)
	            400
	£5 per athlete (20 per session)
	

	
	
	b) Regional Squad sessions for U15 to U20 for all disciplines
	1 x 3 hours each
	PADO/PDC
	April 06 - March 07
	0
	Funding centrally
	
	
	

	28
	Monitor and Evaluate the progress of the squad and other talented athletes in the county
	a) Identify talented athletes through an agreed selection process.


	Squad selected
	Statistician
	April 2006
	0
	
	
	
	

	
	
	b) Collect performance data on athletes
	Data collected
	Coaching Co-ordinator
	September 2006
	0
	
	
	
	

	
	
	c) Establish links with School Sport Co-ordinator Partnership schools with G&T programmes
	Links in place
	Coaching Co-ordinator
	September 2006
	0
	
	
	
	

	
	 Total Nurturing Talent and Developing Performance
	
	
	
	         2250
	
	          400
	
	


	 Year One Detailed Action Plan: April 2005 - March 2006

7.  Development Staff Required Plus Support Services for Implementation of Plan




	
	Project
	Planned  Action    
	Targets
	Lead Person /

Organisation
	Timescale
	Expend-iture
	Notes
	Income Generated

£
	Notes
	TOTAL

£

	29


	Athletics Development

Officer


	
	
	ASM


	April 2005
	13772
	Salary:£10625.

On costs: £1084

Travel: £1208

Phone: £360

Office: £500
	
	
	

	30


	Community Sports Coach (Children's University)


	a) Appoint CSC
	CSC in post
	PADO
	April 2006
	4000
	
	
	
	

	31 


	Community Sports Coach (Disability)


	a) Appoint CSC
	CSC in post
	PADO
	April 2006
	4000
	
	
	
	

	
	Total Development Staff
	
	
	
	21772
	
	
	
	


SECTION FOUR - SUMMARY OF FINANCIAL PROJECTIONS: April 2005 - March 2009

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	ENGLAND ATHLETICS
	
	
	
	
	
	
	

	                                                      
	MASTER  FINANCIAL PROJECTIONS SUMMARY
	
	
	
	
	
	

	EXPENDITURE
	
	
	
	
	
	
	
	
	
	

	       
	Leadership & Management Structure
	Communications
	Club Development
	Participation
	Workforce Development
	Nurturing Talent & Developing Performance
	Development Staff
	Partner-ships
	Total
	
	Annual Total 
	

	Year 1
	0
	0
	0
	12455
	2000
	2250
	21772
	
	38477
	
	38477
	

	Year 2
	
	
	
	
	
	
	
	
	
	
	
	

	Year 3
	
	
	
	
	
	
	
	
	
	
	
	

	Year 4
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	ESTIMATED INCOME 
	
	
	
	
	
	
	
	
	
	

	       
	
	
	
	Participation
	
	
	
	
	Total
	
	Annual Total Income
	Underspend

	Year 1
	
	
	
	10100
	
	400
	
	
	10500
	
	10500
	

	Year 2
	
	
	
	
	
	
	
	
	
	
	
	

	Year 3
	
	
	
	
	
	
	
	
	
	
	
	

	Year 4
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL ANNUAL FUNDING 
	
	
	
	
	
	
	
	
	
	

	      
	     
	      
	      
	     
	
	Lottery Funding
	Under-spend
	Partner-ships
	Total
	
	
	

	Year 1
	
	
	
	
	4000
	21134
	3500
	10300
	38934
	
	38934
	

	Year 2
	
	
	
	
	4000
	19000
	
	
	
	
	
	

	Year 3
	
	
	
	
	
	
	
	
	
	
	
	

	Year 4
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	
	
	
	


